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LEADERSHIP SKILLS DEVELOPMENT SERIES

Unlock your leadership potential and excel in your leadership role
with our online self-paced development courses. Designed for
aspiring leaders and those looking to enhance their capabilities,
our courses provide the skills, knowledge, and strategies

necessary to thrive in any organizational setting.

MODULES IN THE FULL SERIES*

* Building Trust .
« Coaching and .
Talent Development .
 Crucial Conversations .
+ Effective Communication .
« Emotional Intelligence .
« Essentials of Leadership
+ Leading High .
Performing teams
+ Navigating Change .
« Navigating Conflict .
« Performance Managment ¢
+ Critical Thinking .
+ Developing
Organizational Culture .

$

Diversity and Inclusion
Employee Engagement
Harassment and Bullying
Moments of Truth
Active Listening

Peer Today,

Leader Tomorrow
Providing Exceptional
Service

Situational Leadership
Strategic Thinking
Time Management
Workplace Stress

and Resilience

Basics of
Intrapreneurship

*Each module can be
taken individually.

10 MODULE FULL SERIES: S225/Learner
INDIVIDUAL MODULES: S30/Learner
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BENEFITS

Quick Learning Opportunity

Each module can be completed in
approximately 1-2 hours, varying
according to the learner’s pace.

Convenient Flexible Training

The modules offer a cost-effective
solution for training a flexible number
of employees across different shifts
and schedules.

Supplement With
In-person Trainings

Looking to expand your knowledge

or take your learning to the next level?
Pair this online learning with an
in-person customized training.

QUESTIONS? GET IN TOUCH

corporatetraining@nwtc.edu

nwtc.edu/business-industry
920-498-6373




