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Hello and welcome, NWTC students, staff, and faculty!
 
Thank you for being available to review this important anti-hazing training. At NWTC, we are committed to fostering a safe, inclusive, and respectful environment for everyone. Hazing has no place in our community, and this presentation is designed to empower each of us to recognize, prevent, and respond to hazing behaviors.
 
Key objectives for this module include:
 
Understand what hazing is and how it can show up in different settings.
Learn about NWTC’s policies and the legal implications surrounding hazing.
Explore strategies for prevention and how to support peers who may be affected.
Discover resources available on campus and in the community for reporting and support.
Throughout the training, you’ll see interactive slides that provide additional information. We encourage you to engage with these slides—click through, read carefully, and take notes. 
 
Your participation helps build a stronger, safer NWTC.
 
Let’s work together to ensure that every member of our community feels valued, respected, and safe.
 
Thank you again for being here—and let’s get started.




Introduction

View NWTC's Stop Campus Hazing Act Policy

Everyone at NWTC deserves to feel safe and 
supported. If you’ve experienced or witnessed 
hazing, you’re not alone—we’re here to help. 
Hazing violates NWTC policy and the law, and 
every report is taken seriously. Together, we can 
build a safer, more respectful campus for all.
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Everyone deserves to feel safe and supported at NWTC. If you’ve experienced hazing, or witnessed it happen, you’re not alone, and we’re here to help. Hazing is not only against NWTC policy, but also against the law. We take every report seriously and will act with care and respect to support you and protect our community.

Let’s work together to create a safer, more respectful campus—for everyone.

Please click the link to view NWTC’s Stop Campus Hazing Act Policy. 


https://www.nwtc.edu/getmedia/442c066d-d596-4484-b984-b7dfdf98ef31/NWTC-Hazing-Policy-2025-Draft-2FINAL.pdf


Hazing is any activity expected of 
someone seeking or maintaining 
membership in a group that 
humiliates, degrades, abuses, or 
endangers them regardless of a 
person’s willingness to participate. 
(Allan & Madden, 2008; Hoover, 1999)

Group Context

Humiliating, degrading, abusive, 
or endangering behavior

Regardless of an individual’s 
willingness to participate

Definition of Hazing 

Three Components of Hazing:
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There are numerous definitions of hazing. For this training, we have identified hazing as any activity expected of someone seeking or maintaining membership in a group that humiliates, degrades, abuses, or endangers them regardless of a person’s willingness to participate. 

It is important to understand what defines hazing. Hazing isn’t always obvious, but it consistently includes three key elements:

Group Context – Hazing happens within a group setting, often tied to initiation, membership, or team bonding.
Harmful Behavior – It involves actions that are humiliating, degrading, abusive, or endangering—physically or emotionally.
Lack of True Consent – Even if someone agrees to participate, it’s still hazing. Willingness doesn’t make harmful behavior acceptable.

Recognizing these components helps us identify and prevent hazing in all its forms. Let’s stay informed and committed to creating a safe, respectful NWTC community.




Hazing: Where Systems Collide 

Power, control, and consent are 
common dynamics shared between 
these intersecting behaviors. 

Hazing also overlaps with other 
high-risk concerns like the misuse 
of alcohol and other substances. 

Researchers are also exploring how 
hazing intersects with systems of 
oppression, student mental health 
and well-being, and student 
leadership. 
For more information on these intersections see: 
Intersections of Hazing on the StopHazing.org 
website. 
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Hazing is not an isolated behavior—it intersects with multiple systems and high-risk concerns. At its core, hazing involves dynamics of power, control, and consent, which are also central to other harmful behaviors.

Hazing often overlaps with the misuse of alcohol and other substances, amplifying risks and impairing judgment.

Researchers are increasingly examining how hazing connects to broader systems of oppression, impacts student mental health and well-being, and influences student leadership cultures.

Understanding these intersections helps us recognize hazing as a complex issue—one that requires a holistic, systemic approach to prevention and response.

https://stophazing.org/issue/intersections-of-hazing/
https://stophazing.org/


The Spectrum of Hazing 

Hazing occurs more 
frequently than it is 
recognized. 

News coverage and the 
public often recognize 
violent acts as hazing, 
but hazing is more than 
just violence - and occurs 
more often than you may 
think.

Hazing Prevention | UMSL
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Hazing exists on a spectrum—from subtle to severe—defined by varying levels of recognition and frequency.

At one end, hazing may be low-recognition and frequent, such as subtle intimidation or exclusion. These behaviors often go unnoticed but can still cause harm.

At the other end, hazing may be high-recognition and infrequent, involving overt acts of harassment or violence that are easier to identify but no less damaging.

The spectrum includes three core components:

Intimidation: Creating fear or pressure to conform.
Harassment: Targeting individuals with degrading or abusive behavior.
Violence: Physical or emotional harm inflicted intentionally.
Recognizing hazing across this spectrum is key to prevention and intervention.

https://www.umsl.edu/studentinvolvement/fraternity-and-sorority-life/hazing-prevention.html


Why is this Important to NWTC? 

Hazing often impacts more than the group or 
individual involved.

In higher education, hazing is at odds with 
educational goals as it can harm students and 
contribute to abusive campus climates, negative 
publicity, and student attrition. 

All these factors affect the larger campus 
community, not only the individuals and groups 
directly involved in hazing behavior. 
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Hazing doesn’t just affect the individuals or groups directly involved—it impacts the entire NWTC community.

In higher education, hazing undermines our core educational goals. It can lead to:

Abusive campus climates
Negative publicity
Student attrition
These outcomes weaken trust, safety, and student success across campus.

That’s why anti-hazing efforts are essential. When we prevent hazing, we protect our students, preserve our values, and promote a healthier, more inclusive NWTC.



How Common is Hazing? 

Note - you can find more statistics and details about the 
research process by reviewing the report, Hazing in View, 
available here: https://stophazing.org/research/national-
hazing-study-hazing-in-view/.

Hundreds of NWTC students 
participate in student clubs. 
College-wide, more than 30 
student organizations are 
active and recognized by 
the Student Involvement 
Office. 
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Hazing is a serious and underreported issue on college campuses.

From 2018 to 2025, just nine states reported 946 hazing incidents—but experts estimate 95% go unreported.

Hazing isn’t limited to fraternities or athletic teams—it also occurs in student clubs and organizations.

Each incident can involve multiple students and span weeks of abuse, impacting campus climate, student trust, and institutional reputation.

Hazing is not just a student issue—it’s a campus-wide concern that demands awareness and action.

https://stophazing.org/research/national-hazing-study-hazing-in-view/
https://stophazing.org/research/national-hazing-study-hazing-in-view/
https://stophazing.org/research/national-hazing-study-hazing-in-view/
https://stophazing.org/research/national-hazing-study-hazing-in-view/
https://stophazing.org/research/national-hazing-study-hazing-in-view/
https://stophazing.org/research/national-hazing-study-hazing-in-view/
https://stophazing.org/research/national-hazing-study-hazing-in-view/
https://stophazing.org/research/national-hazing-study-hazing-in-view/
https://stophazing.org/research/national-hazing-study-hazing-in-view/
https://stophazing.org/research/national-hazing-study-hazing-in-view/
https://stophazing.org/research/national-hazing-study-hazing-in-view/


Recognizing Warning Signs

Secrecy about group 
activities or risky behaviors

Pressure to participate in 
uncomfortable or risky 
behaviors

New members treated 
differently (isolated and/or 
demeaned

Physical or emotional 
exhaustion among peers

Red Flags Include:

iStock by Getty Images
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Hazing often hides in plain sight. That’s why it’s important for everyone in the NWTC community to stay alert to warning signs.

These may include:

Secrecy around group activities or risky behavior
Pressure to participate in uncomfortable or unsafe tasks
Unequal treatment of new members—especially isolation or humiliation
Physical or emotional exhaustion among peers

Recognizing these signs early can prevent harm and protect the well-being of our students and campus culture.

https://www.istockphoto.com/photos/lifeguard-red-flag-at-the-beach-in-bad-weather


Reporting Hazing at NWTC

To Report Hazing:

Submit an NWTC Incident Report.

Call NWTC Campus Security at 920-498-5699 
or the NWTC CARE & Conduct Case Manager 
at 920-498-6390. 

Or report in-person to any NWTC Employee.

All NWTC employees are considered Campus Security Authorities (CSA) for the purposes of compliance with federal law, 
meaning all employees MUST report crimes witnessed or reported to them that occurred on NWTC owned or controlled 
property.

NWTC Incident Reports will be reviewed by the CARE and Conduct Case Manager and/or the Manager of Safety and Security.

After review, next steps will be determined and appropriate NTWC teams or staff members will be contacted to find a 
resolution, if necessary.

Photo Credit: Joe Timmerman / Wisconsin Watch
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Knowing how to report hazing is key to keeping our campus safe.

Hazing often goes unreported, but you can make a difference by recognizing it and taking action.

At NWTC, you can report hazing in several ways:

Submit an NWTC Incident Report
Call Campus Security at 920-498-5699
Call the Care & Conduct Case Manager at 920-498-6390
Or speak directly to any NWTC employee

Every report helps protect students and uphold NWTC’s values of safety, respect, and inclusion.

https://cm.maxient.com/reportingform.php?NortheastWisconsinTC&layout_id=18


Bystander 
Intervention

Your Roles in a Safer Campus:

Assess - Is the situation 
risky? Can you act 
safely?

Act - Speak up, distract, 
or get help.

Support - Check in with 
the targeted individual. 
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Hazing thrives in silence. That’s why it’s critical for every NWTC community member to take action when they see or hear something concerning.

Use the Assess–Act–Support approach:

Assess: Is the situation risky? Can you intervene safely?
Act: Speak up, distract, or get help.
Support: Check in with the person affected.
Taking action helps prevent harm, shows care, and reinforces a culture of safety and respect.

When we step up, we create a vibrant, inclusive campus where every student can thrive.



Alternatives to Hazing 

Ways to Build Positive Group Culture:

Set clear expectations and goals.

Foster open communication and respect.

Encourage camaraderie. 

Seek shared ownership and accountability.

Leverage campus resources.
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A strong group culture doesn’t require hazing or harmful traditions. At NWTC, we build community through respect, not rituals.

Here’s how:

Set clear expectations and goals to guide group purpose.
Foster open communication and mutual respect among all members.
Encourage camaraderie through inclusive, team-building activities.
Promote shared ownership and accountability for group success.
Leverage campus resources to support leadership and growth.

When we lead with intention, we create safe, empowering spaces for every student.



Additional Resources:

NWTC Stop Campus Hazing

StopHazing

NWTC Mental Health Counseling

NWTC Incident Report

NWTC Student Clubs 

Please contact Joe Richter, Manager of Student Involvement, with any questions relating to the material 
within this presentation or with suggestions pertaining to anti-hazing programming at NWTC. 

THANK YOU

Presenter Notes
Presentation Notes
Thank you for taking the time to engage with our Campus Hazing Prevention Training. Your participation reflects our shared commitment to creating a safe, inclusive, and respectful campus.

In this module, we explored:

What hazing is and how it shows up in different settings
NWTC’s policies and the legal implications of hazing
Strategies for prevention and peer support
How to report hazing and access campus resources
We also discussed how hazing intersects with broader issues like mental health, leadership, and campus climate—and why it’s critical to recognize warning signs and take action.

By stepping up, speaking out, and supporting one another, we help build a vibrant NWTC community where every student can thrive.

If you or someone you know has experienced hazing, you’re not alone. NWTC is here to help—safely, respectfully, and with care.

Let’s continue working together to ensure every member of our campus feels safe, valued, and supported.

https://www.nwtc.edu/current-students/student-handbook/conduct-and-community-standards/stop-campus-hazing-act
https://stophazing.org/
https://www.nwtc.edu/student-experience/counseling
https://cm.maxient.com/reportingform.php?NortheastWisconsinTC&layout_id=18
https://www.nwtc.edu/student-experience/student-involvement/student-clubs-organizations/phi-theta-kappa
mailto:joseph.richter@nwtc.edu
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