
 

NWTC Board of Trustees Retreat 
January 27, 2026 

10:00 a.m. – 3:00 p.m. 
Miron Construction 

1175 Lombardi Ave., Suite 300 

Green Bay, WI 54304 

 

 

 

1. Open Meeting & Roll Call 

2. Open Forum, Introduction of Guests 

3. Welcome and Expectations 

4. Compensation Assessment Outcomes 

5. FY27-FY29 Budget Forecast and FY27 Process Presentation 

6. Legislative Advocacy Plan 

7. Long-Range Resource Planning 

8. Next Board Meeting – February 18, 2026 

9. Adjournment 
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