Casino Management: )
Foundations of Gaming z 2

Leadership Certificate
Certificate Number 90-109-7

Description:
The Casino Management: Foundations of Gaming Leadership Certificate prepares students to apply leadership management
processes and techniques to the gaming industry.

Requirements for Certificate Entry:
High school diploma or equivalent; good writing and communication skills; strong organizational skills.

Certificate Completers Will be Able to:

Demonstrate positive workplace attributes for personal/career success; apply management process and techniques; acquire basic
understanding of the rules and regulations of basic gaming operations.

Curriculum

CATALOG # DESCRIPTION CREDITS
10-109-185 Gaming Regulations...provides an in-depth look at regulatory systems used in gaming; 3
Offered in: information on regulatory framework, Indian Gaming regulations, and Federal Governments

Spring 2009 involvement in this relationship.

10-196-191 Supervision...application of strategies and transition to a contemporary front-line leadership role 3
Offered in: including day-to-day operations, analysis, delegation, controlling, staffing, leadership, problem

Summer 2008 solving, team skills, motivation, and training.

Fall 2008

Spring 2009

10-196-164 Supervisors-Personal Skills...time management, stress, and related challenges to a supervisor, 3
Offered in: personal planning, emotional intelligence, effective communication, and assertiveness.

Summer 2008

Fall 2008

Spring 2009

10-196-189 Team Building/Prob Solve...benefits and challenges of group work, necessary roles in a team, 3
Offered in: stages of team development, different approaches to problem solving, consensus, data acquisition,

Fall 2008 analysis, developing alternative solutions, implementation and evaluation.

Spring 2009

Certificate Total 12

For more information, please contact: The Community & Regional Learning Services Division, (920) 498-5573, or
(800) 422-NWTC, extension 5573, or contact Donna Meves, Flexible Learning Manager, (920) 498-6872, or (920) 498-5431,

donna.meves@nwtc.edu
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